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Collective Resilience

• Nurturing and caring 
for students 

• Providing a safe and 
supportive 
educational 
environment

• Recognizing their 
humanity 
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School-to-Prison 
Pipeline

Set of policies and 
practices in schools 
that make it more 
likely for students to 
face criminal 
involvement with the 
juvenile courts than 
to attain a quality of 
education 
(Advancement Project 
et al., 2011)
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School-to-Prison Pipeline

Refers to the policies and 
practices that push 
children, especially at-risk 
children, out of classrooms 
and into the juvenile and 
criminal justice systems:
• Inadequate resources 

in public schools
• Zero-tolerance and 

other discipline 
policies 
• Policing school 

hallways 
• Alternative schools
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School-to-
Prison 

Pipeline
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Discipline

• Most students pose little or no threat of harm to other students, their 
schools, or their communities. However, those students involved in the 
pipeline, and those who are suspended or expelled from school or 
subsequently held in juvenile justice facilities, have complicated problems, 
and poor long-term outcomes 

• Problems facilitating entry:
• Poverty
• Trauma
• Mental health difficulties
• Intellectual and developmental disabilities 
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Discipline

• Many students have been increasingly 
suspended and expelled due to 
criminalizing both typical adolescent 
developmental behaviors and low-level 
misdemeanors (e.g., acting out in class, 
truancy, fighting, disobedience, and 
other similar offenses)

• Increased use of zero-tolerance policies 
and significant expansion of police/safety 
resource officers in schools have 
exponentially increased arrests and 
referrals to the juvenile courts 
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https://projects.propublica.org/miseducation/
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Race/Ethnicity
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https://projects.propublica.org/miseducation/
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Race/Ethnicity

• Black students are only 24% of 
students enrolled in public schools, 
but are:
• 48% of students suspended
• 49% of students expelled

• Black students more likely to get in 
trouble for zero-tolerance policies 
and schools criminalize misdeeds 
(e.g., dress code violations; talking 
back to a teacher) 

Smith & Harper, 2015TEDWomen 2018
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Race/Ethnicity

• Black children represent 18% of preschool enrollment, but 48% of 
preschool children who receive more than one out-of-school suspension

• When asked to rank the likelihood that their students would graduate:
• White teachers (and other non-Black educators) were 12% more likely 

than Black teachers to say their Black students wouldn’t finish high 
school

• Non-Black educators were significantly less likely to predict that their 
Black students would complete college
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https://www.ted.com/talks/monique_w_morris_why_black_girls_are_targeted_for_punishment_at_school_and_how_to_change_that?utm_source=twitter.com&utm_medium=social&utm_campaign=tedspread&fbclid=IwAR0hAOfRUbA2ruViAZXSbFzm1CSgTwLJVVT_hfIPi_bng8lfbk4zpEqftag
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LINK
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Race/Ethnicity
• While boys receive more than 

2/3 suspensions, Black girls 
are suspended at higher rates 
(12%) than girls of any other 
race or ethnicity AND most 
boys

• Native Americans are also 
overrepresented among the 
suspended—Native 
Americans make up 1% of 
enrolled students but 2% of 
the suspended

• Nearly 1 in 5 girls of color 
with disabilities receives an 
out-of-school suspension 
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https://coloradosun.com/2019/03/14/colorado-early-childhood-suspension/
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ACLU: Cops and No 
Counselors
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ACLU: Cops and No 
Counselors
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https://www.aclu.org/issues/juvenile-justice/school-prison-pipeline/cops-and-no-counselors
https://www.aclu.org/issues/juvenile-justice/school-prison-pipeline/cops-and-no-counselors
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ACLU: COPS AND NO 
COUNSELORS
• 1.7 million students are in schools with police, but no 
counselors

• 6 million students are in schools with police, but no 
school psychologists

• 10 million students are in schools with police, but no 
social workers

• 14 million students are in schools with police, but no 
counselor, nurse, psychologist, or social worker 
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https://www.aclu.org/issues/juvenile-justice/school-prison-pipeline/cops-and-no-counselors
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LGBTQ+ Youth

• While 4-6% of youth in the general population identify as LGBT, 15% of 
youth in the juvenile justice system across the country disclosed being 
LGBTQ.
• Irvine and Canfield (2016) found 20% in their analysis of 1400 surveys 

from seven different research sites. 
• Youth of color are overrepresented within the incarcerated LGBTQ 

population (85%)

• Their pathway into the juvenile justice system can look a bit different—
social isolation and familial rejection to homelessness to “survival crimes” 
(e.g., trespassing, survival sex work) to the juvenile justice system. 
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LGBTQ+ Youth

• School environments have been found to be hostile and unsafe for 
LGBTQ youth—leading some students to become confrontational and 
aggressive to maintain their safety.

• These challenges result in:
• Increased absenteeism
• Poorer academic outcomes, grades, and school engagement 

• In-school victimizations have also been associated with harmful 
psychological outcomes (i.e., depression, high rates of suicide).

Mallett, 2017
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Juvenile 
Incarceration 

and Education 

According to a study by Aizer & Doyle 
(2013), juvenile incarceration:
• Reduces the probability of high school 

completion: 39% less likely to 
graduate

• Increases the probability of 
incarceration later in life: 41% more 
likely to enter adult prison by age 25 
when compared with other public 
school students from the same 
neighborhood 

25

Other pipelines?
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Alex (14 y.o. male) 
• Mother in jail for using/selling crack 

cocaine
• Father in jail for rape
• History of domestic violence  
• Physical abuse by father 
• DHR involvement 
• Both parents have bipolar disorder
• Unstable household—Mother left at 

grandmother’s at age 5, never returned
• Robbed at gunpoint
• Elevated Posttraumatic Stress (PTS) and 

Anger (ANG) scores on the Trauma 
Symptom Checklist for Children (TSCC)

Sean (13 y.o. male)
• Lived with paternal grandparents
• Mother in prison
• Father in and out of the home
• Accidently shot and killed 

younger brother at age 4
• Physically abused by mother after 

he accidently burnt house down 
• Gang involvement 
• Exposure to natural disaster 

(tornado)
• Elevated Posttraumatic Stress 

(PTS) scores on the Trauma 
Symptom Checklist for Children 
(TSCC)

Case Example
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Abuse-To-Prison Pipeline

• Research reveals approximately 90% 
of juvenile justice-involved youth 
have experienced one or more 
types of traumatic events in 
childhood (Abram et al., 2004; 
Arroyo, 2001; Kerig & Becker, 2012)

• One study found that two-thirds of 
detained youth had experienced 
two or more potentially traumatic 
events (Ford et al., 2010) 

From Juvenile in Justice & 
Girls in Justice by Richard Ross 
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Abuse-To-Prison 
Pipeline

• Juvenile justice-involved girls 
are more likely to have 
experiences of physical and/or 
sexual abuse than boys and 
display higher rates of PTSD 
symptoms.

• For girls exposed to multiple 
forms of abuse, sexual abuse is 
a strong predictor of both 
violent and nonviolent 
criminal behavior, and physical 
abuse is associated with 
assaults on parents.
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ACE Study

Adverse childhood 
experiences (ACE): Original 
study conducted by Kaiser 
Permanente clinics, surveying 
patients on various stressful 
experiences in childhood
• Almost two-thirds of sample 

reported at least one (of 10) 
ACE
• More than 1 in 5 reported 

three or more ACE
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ACE Study

Tracked these individuals across time 
and observes many short- and long-
term outcomes 

• Alcoholism/Illicit Drug Use
• COPD
• Sleep disturbances 
• Impaired executive functioning 
• Depression
• Fetal Death
• Ischemic heart disease
• Risk for intimate partner violence
• STDs
• Smoking
• Suicide attempts
• Adolescent pregnancy

• Compared to those with no ACEs, 
those with 4+ ACEs experienced a 4x 
to 12x increase in negative adult 
outcomes 

• Numerous studies in the last 20 years 
found similar relationships between 
ACEs and later health outcomes 
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Prevention
Trauma-Informed Schooling

1. Identification and Assessment of Traumatic 
Stress

2. Prevention and Intervention Related to 
Traumatic Stress

3. Trauma Education and Awareness

4. Partnerships with Students and Families
5. Creation of a Trauma-Informed Learning 

Environment

6. Cultural Responsiveness

7. Emergency Management/Crisis Response
8. Staff Self-Care and Secondary Traumatic Stress

9. School Discipline Policies and Practices

10. Cross Systems Collaboration and Community 
Partnerships

33

Prevention

• Increase the use of positive 
behavior interventions and 
supports. Train teachers on the 
use of positive behavior supports 
for at-risk students.

• Collect and review data on total 
number of disciplinary actions 
that push students out of the 
classroom based on gender, 
sexual orientation, race, and 
ability for every school. Create 
accountability.

• Eliminate use of law 
enforcement, including SROs, in 
public schools. Limit arrests at 
school and the use of restraints 
(i.e., tasers, mace, handcuffs).
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Prevention

• Movement from punitive to 
rehabilitative practices (e.g., 
restorative practices)

• Classroom management/de-
escalation

• Cultural competence in teaching

• Socio-emotional learning
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Prevention 
• Diversify the workforce of teachers. It helps with long-

term outcomes, particularly for students of color.

• For instance:
• Only 2% of teachers in the United States are Black 

men.
• According to Gershenson et al. (2018), Black 

students randomly assigned to a Black teacher in 
Grades K-3 were 7% more likely to graduate from 
high school and 13% more likely to enroll in 
college than the peers in the same school who 
were not assigned to a Black teacher
• Students who had two Black teachers were 32% 

more likely to enroll in college. 
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Collective Resilience

• Nurturing and caring for students 

• Providing a safe and supportive 
educational environment

• Recognizing their humanity 
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Questions?
Contact:

Apryl A. Alexander, PsyD
Associate Professor
Graduate School of Professional Psychology
Denver Forensic Institute for Research, Service, and Training 
(Denver FIRST)
University of Denver
Apryl.Alexander@du.edu
www.du.edu/gspp
www.portfolio.du.edu/Apryl.Alexander
www.aprylalexander.com
Twitter/IG: @drapryla
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